
Objective: 
This is a high-level purpose statement. Objectives are likely to be long-term, broad and address “what 
do we need to achieve as a business?”. 
 

Goals: 

 x.1 

 x.2 

 x.3 
The Goals are necessary and sufficient to achieve the Objective. They should be aspirational, but 
achievable in the timescale of the Strategic Plan. They should be expressed in outcome-oriented 
language, rather than as activities or deliverables. The language should convey a sense of 
“improvement”, “achievement”, “increase”, “reduce”. The language should (ideally) not 
“create”, “deliver”, “produce” or “develop”. 

Start State: 
This should be one or two paragraphs. It should summarise where the organisation is now in 
performance terms against the Objective. Aspects of all the Goals should be reflected in the statement. 
It may include KPI data to illustrate current performance and to give a sense of the amount of 
improvement that may be needed. It may also express the urgency/pressure for change. It should be 
written in the present or past tense (e.g. “the organisation has achieved…” or “customers have…” or 
“the brand is…”). 

End State: 
This should be a “mirror image” of the Start State that reflects what will have been achieved by the end 
of the planning period. The Strategies from the section below describe the choices the business has 
made about “how” the end state will be achieved. Aspects of all the Goals should be reflected in the 
statement. It may include KPI data to illustrate performance at the end of the period and to give a 
sense of the amount of improvement that has been achieved. It should be written in the present or 
past tense (e.g. “the organisation has achieved…” or “customers are saying…” or “the brand is…”). 
 

Strategies: 
These should describe “how” the organisation will move from the Start-state to the End-state. There 
should be strategies that address all the Goals within the Objective. They are more likely to be 
descriptive statements of what will be done than a list of activities as bullets (they should “tell the 
story”).  
They should be written in the present tense and be action/outcome oriented, for example: “We will… 
do / implement / adopt / revise…”. Avoid more passive action language such as “consider”, “review”, 
“develop”. Strategy statements should also not “create plans” (which aren’t actually the ultimate 
actions that will create the necessary changes) or “launch” (which implies something else will be 
needed to follow-on). 
Readers may get a sense that the action was chosen (from a range of options) and has an underlying 
rationale; i.e. there is evidence that there will be a cause and effect relationship between the action 
and the end state (as measured by the KPIs). 
 
 
 
 
 
 

Roadmap: 
This should capture the choices the business has made about the main strands of work that will be required 
(beyond business as usual) in order to achieve each of the Goals. The timeframes are Business/Financial years. 
The level of detail should be: 

 More detailed than “implement the XYZ Plan” 

 Less detailed than “refurbish ABC location” (unless this happens to be  a critically important activity) 
Activities will include the strategic choices made by the business. 
They should be expressed in Verb + Noun format (e.g. “Roll-out XYZ system to customers” or “Implement social 
media campaigns to channels A, B & C”) so that the reader can understand what will be done (not “Leadership 
Development” or “Procurement”). 
The Roadmap won’t include Milestones (which are typically start-points or end-points) because it needs to show 
when the work will need to be done in order to get to particular milestones. Knowing when the work will be 
done will help to identify potential resource requirements, gaps and conflicts. 
 

 
Key Performance Indicators & Targets: 

KPI Target Year 1 Target Year 2 Target Year 3 

This is “what” will be 
measured. It is the 
indicator, or metric. 
 

These are the levels of 
performance that will be 
achieved by the end of 
the year. 

Include targets for all 
three years. 

Include targets for all 
three years. 

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 


