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A Stakeholder is anyone who can influence the success of a project, either positively or negatively.  They 

are people who may have an interest in the project, or have some power/control over it.  Stakeholder 

Analysis involves the following steps: 

1. Identify a list of stakeholders (external and internal) 

2. Assess their interest and potential impact on the project 

3. Develop plans to manage relationships with them, to ensure positive support 

4. Review the effectiveness of relationships with stakeholders throughout the project 

It is a technique that is important early on in the project lifecycle to help set objectives and define the 

scope, but will also need to be repeated as the project develops and it becomes clearer who else may have 

an interest in it.   

Use Stakeholder Analysis to enable you to manage these important relationships and to identify people 

who can provide the necessary support, or who may resist the project and whose opposition must be 

overcome.  

 

Key Stakeholders need to 
be engaged actively; usually 
one-to-one and face-to-
face. 
 
Gatekeepers and 
Authorisers need to be kept 
happy – they will want to 
know that the project is 
well-managed and on-track. 
 
Customers and Users need 
to be kept informed about 
progress.  Usually, their 
interest grows as the 
project moves closer to the 
implementation stage. 
 
Disinterested Bystanders 
probably don’t need much 
attention, but watch to see 
if they move into any of the 
other groups. 

 

As a result of analysing your stakeholders, you should develop a plan for communicating with them and for 

gaining, or keeping, their support. 

 

 



Your hosting team today is made up of three very experienced consultants who have come together to 

deliver this workshop for you.  Below, a little background information on the consultants is provided for 

your reference; even better please contact us either as a team or individually if you feel you need further 

insight or information – we are more than happy to help. 

 

Ian Seath Improvement Skills Consulting Ltd;  www.improvement-skills.co.uk 
Improvement Skills Consulting Ltd. was established in 2007 by 
Ian Seath who has consulting experience going back to 1990 
(and internal consulting and facilitation prior to that).  Ian has 
worked with more than 200 clients and helped implement a 
wide range of approaches to improve customer satisfaction, 
reduce process cycle-times, drive out waste and actively 
engage staff in continuous performance improvement. 
 
Ian’s experience covers the private, public and voluntary 
sectors and he has worked with Boards, Managers and Front-
line Staff.  He works as a Coach, Facilitator, Project Leader and 
Trainer.  He is a member of the OR Society's Third Sector Pro 
Bono and Criminal Justice SIG Steering Groups. 

 
 

 

  
David Wrigley Orvis Consulting Ltd;  www.orvis-consulting.co.uk 
David Wrigley has over 30 years' consultancy and OR 
experience, the majority of which were spent with major IT 
companies,  working on a wide range of client projects. He has 
performed analysis for many projects, including providing 
decision analysis support to major procurement programmes 
and the facilitation of decision conferences.   
 
David founded Orvis Consulting Ltd as an independent OR 
consultancy in 2009.  Recent work has included the 
optimisation of rosters, benefits analysis for an IT acquisition, 
cost analysis for a fleet of logistics vehicles, an examination of 
the cost of restructuring organisations and examining the 
relationship between readiness and cost. He has a reputation 
for tackling complex problems, including those which have not 
been precisely defined by the customer. 

 

  
Sophie Carr Bays Consulting Ltd;  www.baysconsulting.co.uk 
Sophie Carr founded Bays Consulting Ltd with a simple ethos:  maths 
can make data profitable, and fun.  Since the start, Bays Consulting 
has provided operational analysis and mathematical analysis to 
provide clients with the trends, insights, values… and ultimately the 
nugget of information needed to impact the bottom line and meet 
business objectives. 
 
Sophie has analytical experience spanning all sectors of industry, she 
is a chartered mathematician and member of the OR Society. 
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