
Weather Analytics – keep it simple!   

A workshop for Local Authorities 

Central London 27th February 2014 (14:00-16:30) 
 

As local authorities large and small are grappling with ever more complex data to improve their 

performance, the issue of weather change and its impact on planning and day-to-day operations is rising up 

the agenda.  

This seminar provides you with an overview of how you can improve your weather analytics projects and use 

the results to improve decision-making.  Through the use of case study examples we will give you an insight 

into some simple tools and methods we have used to help clients get the best out of weather data.   This half 

day provides a taster of other workshops, training and weather analytics services that we offer. 

Benefits to you: 
 Learn the tips that improve the success of weather analytics projects 

 Improve your ability to plan and manage a WA project 

 Understand the sources of data and how best to conduct analyses 

 Enhance your credibility with key decision makers by presenting your 

WA project’s results with impact 

What we cover: 
 Why there's no such thing as a Weather Analytics project (only a 

business improvement project that uses WA) 

 What every WA Project Sponsor needs to know about the key 

milestones in a successful project 

 Why it is important to use localised weather data, directly related to your area of operation 

 Understanding the consequences of averages and variations in your data and analyses 

 How to ensure your solution is simple, but well-designed 

 Navigating your way through weather data, making it count, and delivering results 

 Keeping the results simple, focused and understandable for any audience – Reporting Insights 

 Simple analysis steps to ensure your WA results are robust, applicable and game changing 

 We've done the analysis, now what? 

Who should attend: 
Strategy and Performance Managers, analysts and planning professionals in any Local Authority who want to 

increase their understanding of the power of weather analytics and how to set up and manage a weather 

analytics project that will deliver results. 

This is not generic data skills training, but it is specifically developed for Local Authority experts who want to 

improve decision-making using insightful weather  analytics, and then communicate that data, sophisticated 

concepts and models in ways to provide a clear message and direction internally and externally. 



About us: 
The workshop will be facilitated by Ian Seath, Sophie Carr and Andrew Eaves.   

Ian specialises in helping clients build internal skills for performance improvement.  He has particular 

expertise in process improvement and project management. (www.improvement-skills.co.uk)  

Sophie’s background is simply mathematical – delivering information, insights, predictions and results 

through analysis to support clients’ decision-making. (http://www.baysconsulting.co.uk/) 

Andrew has nearly 20 years of experience in helping organisations make more informed decisions using the 

large volumes of data they invariably collect and store.  He has successfully incorporated weather analytics 

within business improvement projects for the public and private sectors. (http://www.andalus-

solutions.com/) 

Booking a place: 
The cost of this taster workshop is £20 per person, plus VAT.  You can book a place via this link.  All bookings 

will be confirmed once payment has been received.  In the event that the workshop has to be cancelled, all 

booking fees will be refunded. 

Further information: 
If you need any further information on this workshop, please e-mail ian.seath@improvement-skills.co.uk  
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