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Sloppy Benefits-thinking undermines Project success 

I've written before (Most Benefits aren't) about the way that, on so 
many projects and programmes, Benefits are either poorly defined, 
or are little more than wish lists. 

I've come across similar issues with a couple of organisations I've 
been speaking with recently, where they are using a framework to 
link project deliverables to benefits.  Both were using a model that 
asked Project Sponsors and Managers to identify: 

 Benefits (value adding end-results of the project) 

 Capabilities or Impacts 

 Deliverables (the "stuff" created by the project) 

This model is fine, but the issue I'm seeing is that people make two 
mistakes: 

 They don't understand what "Capabilities" or "Impacts" mean 

 They muddle these with Deliverables 

So, for example, I've seen the following lists of "Capabilities": 

 An empty building (ready to be decommissioned) 

 A Target Operating Model (consultants do love TOMs don't 
they?) 

 A set of service and process definitions 

ALL of these are Deliverables. 

I still think OpenStrategies' PRUB-thinking is a far simpler way of 
making explicit links between Deliverables and Benefits.  This 
basically says: “Organisations run PROJECTS that create 
RESULTS; if those project results are USED, there should be a 
BENEFIT to the user.”  Or, put another way: unless somebody wants 
and uses the results of an organisation’s projects there can be no 
benefits. 

What people setting up projects and programmes need to identify, is 
not "Capabilities", but Uses.  Who will use the project's deliverables, 
in what way and for what value? 

Welcome… 

<< Simply, improvement… 
provides a round-up of my Blog 
posts and articles I’ve tweeted 
about over the past few weeks.  
Given that “improvement” 
covers such a wide range of 
topics, I hope there’s something 
to interest you. 
We’ll be taking  a break during 
August, so the Newsletter will be 
back in September.  Enjoy your 
Summer and until next time, 
good luck with your 

improvement efforts. >> 
Ian Seath 

 

The Public Sector 
CANNOT “deliver 
Benefits” 
View my Slideshare 
presentation to find out 
why! 
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What inspiring Leaders do 
 
Social Networking in the 
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One of the other things I like about PRUB-thinking is that there is 
detailed guidance behind the model on how to write effective P, R, U 
and B statements.  That's the key to avoid sloppy Benefits thinking! 

Download the full article "Most Benefits aren't" (pdf) 

Visit the OpenStrategies website 

It’s knowledge Jim, but not as we know it 

The BBC's Justin Webb (presenter of Today on Radio 4) recently 
wrote an interesting "Point of View" article in the Radio Times (8-14 
June 2013).  He starts by saying his children aren't interested in 
"knowing anything"; they simply prefer to skim and interact with stuff 
that interests them. 

He says you do not need to know anything any more (a hopelessly 
20th century thing), because the answers to everything are now 
instantly available on your Smartphone, Tablet or PC.  Why waste 
time learning facts, like we used to have to do at school, when they 
are there, on your 'phone, all the time? 

I'm sure I read an infographic recently that suggested 30 years ago 
we needed to learn and know 85% of "stuff" to be able to do our jobs, 
but today that figure is less than 10%. 

While we may no longer need to know as much, what we do need is 
the skills to be able to find information and to manipulate it when we 
find it.  Justin suggests that, in the new era of "big data", there is a 
need for clever people to sort it out and compare datasets in a way 
that tells you interesting things about people.  The key to entering 
this new and lucrative professional class will be knowing what to do 
with knowledge, not knowing the knowledge itself. 

[The heading of this article is Justin's misquote from Spock in Star 
Trek] 

Read my articles: 

Knowledge Management – Applied Common Sense 

Knowledge Management in the Project Lifecycle 
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Recommend to a colleague: 

My e-Newsletter is published monthly 
(except August) and is another way to 
keep in touch with topics of relevance to 
Continuous Improvement. Sometimes 
it’s a round-up of what I’ve been writing 
on my Blog in the previous month; 
sometimes it’s a new article. If I’m 
running public workshop events, those 

http://ianjseath.files.wordpress.com/2009/04/os-and-benefits-v3.pdf
http://www.openstrategies.com/
http://ianjseath.files.wordpress.com/2009/04/km-applied-common-sense.pdf
http://ianjseath.files.wordpress.com/2009/04/km-in-the-project-lifecycle.pdf
mailto:info@improvement-skills.co.uk?subject=Unsubscribe%20from%20Newsletter%20please
mailto:info@improvement-skills.co.uk
http://www.improvement-skills.co.uk/
http://twitter.com/IanJSeath
http://www.improvement-skills.co.uk/


details will also be included.  Sign-up to 

receive my monthly e-Newsletter. 

 You won’t get spammed 

 Your contact details won’t get 
passed on to anyone else 

 You can unsubscribe at any time 
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