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Managers failing to deal with under-performance? Try this… 
 
Recently, I had a conversation with an HR person whose organisation was 
asking “How might we better tackle underperformance and the perception 
that nothing is done about poor performers?”.  This was recognised by the 
senior team to be one of the cultural challenges to be addressed. 
 
They also recognised that “conventional” approaches to Learning and 
Development had not succeeded in addressing the issue: training courses 
didn’t work and many managers were “tired” of sitting in classrooms.  They 
felt there was a need for a fresh approach and an appetite to try 
something underpinned by sound performance management principles, 
yet innovative. 
 
I’ve been working with React: Acting for Business, in partnership, to design 
and deliver programmes for clients using actors to help managers and staff 
improve their interpersonal skills. 
 
People don’t just want to read or talk about new skills or practices; they 
want to see, hear and experience them for real. ISC and React create ways 
to bring issues or situations to life, engaging the hearts, minds and 
interactive participation of delegates. We use a variety of media including 
interactive theatre, role-play practice, demonstrations and simulations. In 
all we do, we like to be fresh, practical and straightforward. People tend to 
learn quickly and enjoyably in an engaging atmosphere. 
 
I’ve recently written a Blog Post about Forum Theatre which is often used 
to prepare participants for their own practice or one-to-one conversations 
with the actor where they get personal feedback and coaching.   
 
If your managers are struggling to have those difficult conversations, get in 
touch and find out how we can help build their skills and confidence. 
 

Practical Process Improvement using Lean and Six Sigma 
 
There are many different approaches that organisations can use for 
process improvement and among the most commonly used and Lean and 
Six Sigma.  They both focus on identifying customers’ requirements and 
ensuring business processes can meet those requirements in the most 
value-adding way.  While the biggest benefits might be achieved by 
adopting Lean or Six Sigma organisation-wide, there are plenty of 
opportunities to apply the principles and tools at a more local, tactical 
level. 
 
Line managers and internal consultants who want to understand how to 
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provides a round-up of my Blog 
posts and articles I’ve tweeted 
about over the past few weeks.  
Given that “improvement” 
covers such a wide range of 
topics, I hope there’s something 
to interest you. 
Until next time, good luck with 

your improvement efforts. >> 
Ian Seath 

 

Sushi and Visual 
Management! 
There was lots of interest in 
my Blog post about how a 
simple Lean Visual 
Management technique is 
being used in Sushi 
Restaurants. 

 

Some of my recent 
Tweets: 
 The No. 1 factor in 

customer loyalty 

 Flipping classrooms helps 
collaborative learning 

 Push e-mail or Pull 
information 

 How to hire passionate 
employees 
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improve and manage business processes to reduce waste, improve 
effectiveness and reduce cycle-time should book a place on this one-day 
OR Society practical workshop, facilitated by Ian Seath, which covers the 
following topics: 

 How Lean and 6-Sigma differ, yet are complementary approaches 

for process improvement 

 How to set-up and define a process improvement project 

 How to use appropriate tools to map, measure and analyse business 

processes 

 How to design a Lean, value-adding process 

 How to engage key stakeholders and staff to ensure effective 

management of process change 

 
A case study is used to provide attendees with the opportunity to work 
through an end-to-end process improvement project. 
 
Last year’s course achieved an average delegate feedback score of 9.38 out 
of 10.  If you want to cut through the jargon of Lean and Six Sigma and learn 
some practical tools, this is the workshop for you. 
 
The workshop is running at the OR Society’s offices in Birmingham on 
November 5th 2012.  Booking details here. 
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Recommend to a colleague: 

My e-Newsletter is published monthly 
(except August) and is another way to 
keep in touch with topics of relevance to 
Continuous Improvement. Sometimes 
it’s a round-up of what I’ve been writing 
on my Blog in the previous month; 
sometimes it’s a new article. If I’m 
running public workshop events, those 
details will also be included.  Sign-up to 
receive my monthly e-Newsletter. 

 You won’t get spammed 

 Your contact details won’t get 
passed on to anyone else 

 You can unsubscribe at any time 
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