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Is there any point mapping “As Is” 
processes? 
I’ve been busy on several process 
assignments with clients over the past couple 
of months and a recurring question is “what’s 
the point of mapping As Is processes?”.  
Actually, it would be better re-framed as 
“when is it worth mapping As Is processes?”.   
The answer, as always, is “it depends”.  There 
are (typically) three levels of process 
improvement objective: 

 Standardisation 

 Incremental Improvement 

 Step-change (Radical Re-design) 
If you simply want to document your existing 
processes to ensure they are operated in a 
standard way across your organisation, then 
mapping the As Is processes is essential.  
What I often find though, is that 
organisations doing this tend to come at it 
from a functional perspective, rather than an 
end-to-end process perspective.  So, an 
organisation might map its Marketing and 
Sales processes as carried out in each 
function, rather than looking at the end-to-
end “win business” process.  Another 
example might be where an organisation 
maps its Procurement and Production 
processes functionally, rather than looking 
end-to-end at how “customer orders are 
fulfilled”.   
Of course, the problem with mapping 
functionally is that people in the functions 
don’t usually understand fully how the whole 
process works and the process maps often 
end up with gaps, or assumptions, that don’t 
quite hang together.  Mapping functionally 
also reinforces silo thinking and silo working.  
Mapping end-to-end with cross-functional 
teams helps break down some of those silos 
and builds understanding. 
A more “process mature” organisation would 
map its As Is processes after agreeing a High-
level process model that describes the end-
to-end process flows. 

Events 
 

OR Society Criminal 
Justice SIG: 27th June 

The OR Society’s 
Criminal Justice Special 
Interest Group will be 
meeting in London on 
27th June.  There will be 
two software demos as 
well as other 
presentations.  E-mail 
me for details. 

 

TIBCO/Nimbus 
Transform 2012: 26th 
June, London 

At Transform 2012, 
learn what forces are 
driving change, why 
transformation is 
critical to surmounting 
the challenges they 
present, and how an 
event-enabled 
approach can empower 
businesses to do more 
than survive – but 
achieve the two-second 
advantage™ and thrive.  
Book here. 

 

A simple tool to help 
you manage 
innovation 
The year-to-year viability 
of a company depends on 
its ability to innovate. Yet 
many companies have not 
yet learned to manage 
innovation 

strategically.  This Harvard 

Business Review article 
discusses the issue and 

Welcome… 

<< Simply, improvement… 

provides a round-up of my Blog 
posts and articles I’ve tweeted 
about over the past few weeks.  
Given that “improvement” 
covers such a wide range of 
topics, I hope there’s something 
to interest you. 
Until next time, good luck with 

your improvement efforts. >> 
Ian Seath 

 

Lead vs. Lag Indicators 
This is my most visited Blog 
post and it explains the 
difference between Leading 
and Lagging Indicators.  If 
you’re creating a Balanced 
Scorecard, it’s essential you 
understand this concept. 

 

Some of my recent 
Tweets: 
The world’s second oldest 
profession must be Change 
Management Guru! 
Corporate Culture Is No 
Longer the Relevant Topic -  
What is? 
The future may belong to the 
generalists. 

 
Just for a laugh… 
Helpdesk support back in the 
Middle Ages (with English 
subtitles) 
YouTube Video 
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If your objective is incremental improvement, 
then mapping As Is processes is also 
essential, but only to a level of detail that 
enables waste and improvement 
opportunities to be identified.  There’s no 
point mapping the gory detail; you just need 
to be able to spot value-adding steps and 
waste. 
If your objective is to achieve step-change in 
performance, you’re probably not going to 
want to map the As Is processes at all. A 
better approach is Clean Sheet Design, where 
you create a process, comprising value-
adding steps only, from a blank sheet of 
paper.  Mapping the As Is process only 
reinforces the constraints of the existing 
process, such as organisational boundaries or 
roles that carry out today’s work.  A Clean 
Sheet Design will necessarily be a “Sequence 
Map”, not a Swim-lane one because you only 
decide on roles after the steps have been 
designed. 
 
You may also be interested in reading: 
How a high-level process model identifies 
value 
What is value-add? 
 
 

presents a simple tool to 
help. 

Agility: how next 
generation 
Leadership will be 
defined 
Today's organisational 
leaders are facing 
accelerating rates of 
volatility, uncertainty, 
complexity and ambiguity, 
all of which are showing 
no signs of slowing down.  
This Forbes article defines 
“agility” and presents a 
really interesting matrix 
showing agility vs. 
performance as a way of 
differentiating an 
organisation’s people 

__________________ 
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Recommend to a colleague: 

My e-Newsletter is published monthly 
(except August) and is another way to 
keep in touch with topics of relevance to 
Continuous Improvement. Sometimes 
it’s a round-up of what I’ve been writing 
on my Blog in the previous month; 
sometimes it’s a new article. If I’m 
running public workshop events, those 
details will also be included.  Sign-up to 
receive my monthly e-Newsletter. 

 You won’t get spammed 

 Your contact details won’t get 
passed on to anyone else 

 You can unsubscribe at any time 
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