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Gantt Charts in the Cloud! 

I’m not a fan of Microsoft Project and I’ve 
written before about using Excel for creating 
Gantt Charts and I regularly use a simple 
Excel template. I’ve also posted a video of a 
Google Spreadsheet Gadget for producing 
Gantt Charts. 

Recently, I was asked to help a client put 
together a project plan and they are frequent 
users of Google Docs, so it seemed it would 
be appropriate to adopt the Google Gantt 
Chart for this piece of work. I thought it 
might be useful to summarise my experience 
and share some learning points. 

My critique is here and if you’re interested in 
other excellent Cloud-based Gantt Chart 
options, try: 

www.gantter.com 

www.tomsplanner.com   

Events 
 

OR Society Analytics 
Seminar 25

th
 April 

The OR Society is 
organising and 
sponsoring a Seminar 
on the hot topic of 
Analytics. One of the 
objectives of the day is 
to draw The OR Society 
to the attention of 
‘non-O.R.’ people. 
Details here. 

 

OR Society Criminal 
Justice  SIG 27

th
 June 

The OR Society’s 
Criminal Justice Special 
Interest Group will be 
meeting in London on 
27

th
 June.  There will be 

two software demos as 
well as other 
presentations.  E-mail 
me for details. 

 

Welcome… 

<< Simply, improvement… 

provides a round-up of my Blog 
posts and articles I’ve tweeted 
about over the past few weeks.  
Given that “improvement” 
covers such a wide range of 
topics, I hope there’s something 
to interest you. 
Until next time, good luck with 

your improvement efforts. >> 
Ian Seath 

Top 5 barriers to continuous 
improvement 
According to a recent poll the barriers are: 

 Difficult to foster collaboration between 
multiple stakeholders 

 Difficult to identify which processes to 
prioritize improvement efforts on 

 Ill-suited Process Management tooling 

 Governing / controlling change (to meet 
compliance obligations) 

 Lack of employee engagement 
 
The first and last of these came out top in the 
online poll, but I’m left wondering why 
“useless Leadership” is not top of the heap. 
As long as senior managers grasp for the 
latest silver bullet (Lean, 6 Sigma, BPM, 
Compliance, or whatever) and think that they 

Scrum in 10 minutes 
 
I’ve blogged before about 
this excellent introduction 
to the Scrum approach to 
running Agile Projects. 
Axosoft have now updated 
the video and it’s available 
in HD format here. 
 

Top 10 Project 
Management Tools 
for Virtual Offices 
More and more of us are 
using Cloud-based 
collaboration tools to 
support the management 
of projects.  This is 

Diversity Training Doesn’t 
Work 
 
This Harvard Business Review 
article caught my eye as there is 
so much focus, particularly in 
the public sector, on diversity 
and equal opportunities. 
You can read the whole article 
here, but the one line that 
summed it up for me was: 

 The antidote to the 
ineffectiveness of diversity 
training is the opposite of 
diversity training. If you 
want diversity, think about 
an individual, then another, 
then another. 
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can “get middle managers to do it to the 
shop floor”, Continuous Improvement is just 
a fantasy. CI has to start at the top, usually 
with changes in the behaviours of senior 
managers. The tools, or methodologies are 
never going to be the answer. 
 
As Tom Peters once said “Most improvement 
initiatives fail for one of two reasons; system 
without passion, or passion without system – 
you desperately need both”. 

particularly relevant for 
people who are 
geographically distributed, 
or not office-based. 
This article summarises 
ten online tools, some 
free, some paid-for. 
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Recommend to a colleague: 

My e-Newsletter is published monthly 
(except August) and is another way to 
keep in touch with topics of relevance to 
Continuous Improvement. Sometimes 
it’s a round-up of what I’ve been writing 
on my Blog in the previous month; 
sometimes it’s a new article. If I’m 
running public workshop events, those 
details will also be included.  Sign-up to 
receive my monthly e-Newsletter. 

 You won’t get spammed 

 Your contact details won’t get 
passed on to anyone else 

 You can unsubscribe at any time 
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