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Bringing Performance Management 
to life 

During the past year, I’ve been working with 

the team at REACT: Acting for business in a 
series of Performance Management 

workshops. If you’re not familiar with the use 
of actors in workshops, in a recent Blog post I 
explained my experience and the benefits for 
our clients. 

There are often “difficult” conversations  that  

managers need to have with people, but 
perhaps they don’t have the interpersonal 
skills, or lack the confidence to have a real, 
quality conversation with a member of their 

team. Others simply don’t know how to plan 
and manage such a conversation. 

New Workshops 
I’m running a series of 
“taster” workshops with 
three of my partners.  
They’re short, low-cost, 

events that provide an 
opportunity to find out 
about an improvement 
topic and how it can be 

applied in your 
organisation. 
 

Bringing Performance 

Management to life  
Virtually every team 

leader is talking about 
how they can raise 
performance in their 

teams.  Read more…  
 

Welcome… 

Happy New Year 
With Christmas out of the way 
it’s time to look forward to 2012 

and I hope the New Year is a 
successful one for you and your 
colleagues. 

<< Simply, improvement… 

provides a round-up of my Blog 
posts and articles I’ve tweeted 

about over the past few weeks.  
Given that “improvement” 
covers such a wide range of 
topics, I hope there’s something 

to interest you. 
Until  next time, good luck with 

your improvement effor ts. >> 
Ian Seath  

The workshops I’ve been running have been 
designed to enable managers to recognise 
what high performance looks like in a team, 
to identify gaps and then to practise using 

the skills to address those gaps. There’s no 
great mystery behind this, but there is some 
real magic in the way it comes together 
during the day.  So, if… 

 You’re planning a major organisational 

change programme and want to give 

your line managers and team leaders the 
practical confidence and essential skills 
to lead high performance 

 You find that too many performance 

management issues end up being dealt 

with by your HR Department, instead of 
by line managers and you need to know 
how to address this 

 You’re in the middle of a complex re-

organisation that is ‘technically’ well -
planned, but key managers don’t seem 
to have the one-to-one skills to make it 
happen 

 You’ve heard about ‘drama-based 

training’, but don’t know how or why it 

 
Unlocking creativity 

and improving 
productivity with 
mindmapping 

Mindmapping software 
is opening up new 

possibilities for creative  
collaboration and 
personal effectiveness.  

Read more…  

 
Evidence-based 

decision-making 

Management by fact 
and better use of 
analytics are key to 

improving the quality of 
decisions.  Read more…  

 
All  these workshops are 
also available to be run in-

house, if you have six or 
more colleagues who 
would be interested.  E-
mail for more details… 

2012 Predictions 
Towards the end of December I 
wrote about the topics  that had 

been most popular on my Blog 
in 2011. 
My 2012 prediction is that these 
three will  still  be hot 

“improvement” topics in the 
New Year: 
- What’s the difference 

between a Lead and a Lag 
Indicator? 

- Project Managers will  still  
be confused about how to 

define  Objectives, 
Deliverables and Measures 

- People will  still  think 
running a Kaizen Blitz is 

“doing Lean” 

 

Top 10 most annoying 
management terms of 

2011 
This Business Insider article says 
the worst management terms of 
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works, and want to find out more 

…Come along to one of our workshops in 
February and find out how to bring 
performance management to l ife. 

 

2011 were: 
- Internalise 
- “Hi, I hope all  is well…” 
- Weaponise price opacity 

- Ideation 
- Stakeholder community  
- Socialise 

- Complementary 
- Bandwidth 
- Geosourcing 
- Reaching out 

Do read the article if these mean 
nothing to you and make it your 
New Year’s Resolution to avoid 

using them yourself.  You might 
also like my Blog post 
“Consultants talk nonsense” 
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Recommend to a colleague: 

My e-Newsletter is published monthly 
(except August) and is another way to 
keep in touch with topics of relevance to 
Continuous Improvement. Sometimes 
it’s a round-up of what I’ve been writing 

on my Blog in the previous month; 
sometimes it’s a new article. If I’m 
running public workshop events, those 
details will also be included.  Sign-up to 
receive my monthly e-Newsletter. 

 You won’t get spammed 

 Your contact details won’t get 
passed on to anyone else 

 You can unsubscribe at any time 
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