
The Challenge
As with most public sector 
organizations, NW Probation Region 
has been engaged in a program of 
“Best Value Reviews” for several years, 
in order to identify ways to improve 
the services delivered and to 
demonstrate value for money to 
stakeholders. When trying to improve 
operational efficiency in this way, it’s 
essential to obtain a clear 
understanding of the business 
processes being performed including 
the activities, roles involved, costs 
and benefits.

Motivation

Solution
Control 2007 has accelerated the 
capture and agreement of processes 
thanks to its simple pragmatic approach 
and built in collaboration. Activity based 
costing capabilities are leveraged to 
design process improvement.  

The use of Control 2007 has already 
extended outside of the BV reviews into 
general process improvement and 
Lean initiatives.  

The Best Value and the Value for 
Money agenda will be a continuing 
theme in the public sector and it is 
given a high priority in the National 
Offender Management Service with the 
introduction of a national framework 
for Best Value from late summer 2008. 
The work done by the NW Probation 
Region fits perfectly within this broader 
national context. Many other probation 
areas are now adopting Control 2007 to 
similarly help them improve their 
processes. This provides a good basis 
for sharing best practice and 
benchmarking performance.

Moving forward, the NW Probation 
Region plans to undertake a further 
“Best Value Review” of staff training 
and development and also prepare 
for the implementation of the 
national framework.

The Results
Future

Our experience of implementing a programme of Best Value reviews 
across the NW Region has been invaluable and a sound foundation for the 
anticipated national framework. The adoption of Nimbus Control 2007 across 
the five areas has enabled consistent benchmarking and improved process 
analysis which again is directly applicable to the challenges ahead
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Case Study

Summary
This case study explores how the North West (NW) Probation Region use 
Nimbus Control 2007 to provide value for money in the services that they 
deliver, namely to protect the public, rehabilitate offenders and to reduce 
re-offending in Cheshire, Merseyside, Cumbria, Greater Manchester and 
Lancashire. These five areas employ 3,500 people and supervise more 
than 36,000 offenders at any one time. 

The NW Probation Region has 
completed 2 major service reviews 
supported by the use of Control 2007: 

right across the NW region, enabling 
activity costing and improved 
comparability between areas.

Using a systematic approach to 
process analysis and Best Value has 
led to the identification of significant 
cost savings and performance 
improvements. Several of these 
improvements have demonstrably 
addressed their value for money 
objectives, including targeted 
improvements in accredited program 
completions and defined plans to 
improve referral to Approved Premises 
and subsequent bed occupancy.

In order to successfully coordinate 
the Best Value (BV) project across the 
region, it was necessary to develop a 
consistent way to define services, 
analyze their performance and design 
improvements.  A central process 
repository was needed and a way to 
enable collaboration between all 
stakeholders involved with this 
project would be essential to 
accelerate progress. Control 2007 
was chosen to support the project
because of its ease of use, extensive 
functionality, content management  
and collaboration capabilities. The

Approved Premises (hostels which 
provide accommodation for 
offenders) – used Control 2007 

Accredited Programs (a structured 
series of interventions with offenders 
to address particular offending 
behaviours) – used Control 2007 

central repository would also enforce 
the consistency required for process 
definition and measurement across 
this distributed project team.

The adoption of Control 2007 across 
all five probation areas provided the 
advantage of a consistent approach 
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