
                                                                             
 

 

Delivering Benefits – The role of the 
Senior Responsible Owner (SRO) 
 

Following the success of our half-day workshop in July, we are pleased to offer this extended, 1-
day, workshop for Criminal Justice sector Senior Responsible Owners (SROs) who want to 
identify practical ways they can help to improve delivery of project and programme benefits.  
 
Attendees’ feedback included: 

- “Stimulating and challenging” 
- “Key messages: need to measure, need to learn from mistakes” 
- “Very good session; overall well worth the time” 

 
The need to articulate benefits clearly, measure them and ensure they are realised is a key area of 
focus at present, especially with challenging budget reductions requiring every senior manager to 
consider which investments make sense.  In response to a number of high profile failures of 
projects and programmes there is an increased level of scrutiny being applied across the public 
sector both to IT and non IT programmes and projects.  
 
This workshop will provide opportunities to: 

- Understand Cranfield Business School’s research on Project Portfolio Analysis 
- Identify the “psychology” behind over-stated and under-delivered project benefits 
- Develop some practical approaches to reduce the “fog of bureaucracy” 

 

 
 
 

Date:  
25 November 2009 

Time: 
10:00 – 16:00 
(Registration from 09:30) 
 

Cost: 
£150, plus VAT (*)  

Location: Leeds 
N.B. This workshop is also available to run in-house if you have 6 or more people. 
 

Who should attend: 
 
Anyone in the Criminal Justice sector, or working in partnership with them, who is a Senior 
Responsible Owner for a project in their organisation.  This workshop will also be of value to 
senior managers and members of Project Boards and governance groups who need to provide 
support to their SROs. 



                                                                             
 

Why you should attend: 
 
It is nine years since the McCartney Report recommended the creation of a Senior Responsible 
Owner role to be the single point of accountability in a project.  The National Audit Office SRO 
Survey of 2006 showed: 

 75% of SROs spend a minority of their time on the role 
 For 53% of SROs on critical and high risk programmes, it was their first time in the role 

 
And, the Public Accounts Committee found in 2007 that senior civil servants are "inexperienced 
in running mission-critical and high-risk programmes and projects”.  As recently as 2009 the 
NAO referred to a "vacuum of leadership" on the (now abandoned) C-NOMIS project. 
 
Budgets are under pressure, projects are being scrutinised like never before and reputations can 
be destroyed in the glare of a PAC hearing. 
 
The SRO is personally responsible for the success of a project and this workshop will show you 
practical steps you can take to maximise the chances of success in your role.  You will identify: 

 The characteristics of the four different types of project in your portfolio which an SRO 
might need to lead and the implications for your role 

 What benefits realisation really means and your role in achieving it 
 What you need to do at each stage of the project lifecycle and how to avoid the “fog” of 

project bureaucracy 
 

Who are the workshop speakers? 
 
Facilitators: The workshop will be facilitated by John Cussons, Karen Farquharson and Ian 
Seath. 
 
John has over 10 years experience as a Project/Business Change Manager and has advised and 
implemented operational improvement and strategic initiatives across a range of industries.  John 
has managed and advised on significant change programmes within the Youth Justice Sector as 
well as recently delivering project management training and coaching across a number of 
criminal justice organisations including probation.  (www.icdconsulting.net)  
 
Over the last 8 years Karen has conducted detailed reviews of major government Projects and 
Programmes. She has also helped develop and embed the tools and processes which enable 
organisations successfully to prioritise and manage Change Portfolios for themselves. 
(www.provingservices.co.uk) 
 
Ian has over 20 years consulting experience in helping clients to create and implement 
continuous improvement programmes, including extensive facilitation of many diverse 
improvement and change projects.  He has helped develop project approaches and delivered PM 
skills programmes for the BBC, BAA and many others. (www.improvement-skills.co.uk) 

 
 
 
 
 

http://www.icdconsulting.net/
http://www.provingservices.co.uk/
http://www.improvement-skills.co.uk/


                                                                             
 

Agenda: 
09:30 Registration & Refreshments 

 

10:00 Welcome and Introductions 

- The challenge for SROs in today’s public sector project and programme environment 

- Individuals’ expectations and desired learning – your experience as an SRO 
 

10:30 Project Portfolio Analysis 

- Identifying the four types of project (based on Cranfield Research) 

- Implications for SROs 
 

11:15 Break - Refreshments 
 

11:30 Group-work on Portfolio Analysis 

- How do your projects fit? 

- How well are you managing these? 
 

12:15 Benefits Realisation  

- The psychology of benefits planning and realisation – “lies, damned lies and benefits” 

- The role of the SRO in challenging the reality of benefits 
 

12:45 Lunch and opportunity for networking 
 

13:30 The SRO role and skills required 

- The eight high-level functions of an SRO 

- Group-work on the SRO role in the project life-cycle 

- Knowledge, skills and profile of an effective SRO  
 

14:30 Break 
 

14:45 Tools and Techniques to help the SRO 

- One-page Project Plans – avoiding the fog of bureaucracy 

- Project Process – defining and communicating the key stages 
 

15:10 Ensuring success 

- What will help or hinder you 

- How to build on the positives and minimise the negatives 
 

15:50 Workshop Review 

- Final Q & A 
 

16:00 Close 
 

Guarantee: 
* We offer an unconditional guarantee that you will get value out of this workshop.  If, you don’t, we will 
refund your money; simple! 
 
 



                                                                             
 

Booking: 
 

Please use the separate Booking Form, or e-mail the following information to us:  
 
Name(s) of attendee(s); Job Title(s) 
 
Organisation Name; Contact Telephone Number and e-mail address 
 
Any special dietary or other requirements 
 
Confirmation of your place(s) and Joining Instructions will be sent upon receipt of your 
Booking.  
 
E-mail your details to events@improvement-skills.co.uk  

 

mailto:events@improvement-skills.co.uk

