
PRUB Thinker Training
Effective strategy design and implementation

Successful participants will be able to create and refine strategic ideas that 
meet the needs and aspirations of their local communities.

Participants will:

        - improve the clarity and consistency of strategic ideas and objectives
        - understand how to help bring about effective community outcomes
        - improve communication between organisations and the community 
          through the use of a simple and effective language
        - save money by identifying projects and activities that are not
          producing results that can be used

The course will be primarily experiential, giving participants the opportunity to 
use the PRUB (Project, Result, Use, Benefit) methodology through a number 
of hands-on exercises.

At the start of the course we will demonstrate the PRUB methodology and 
outline how it can be used to link organisational activity in the form of Projects 
and Results to community needs and aspirations in the form of Uses and 
Benefits.

We will discuss the ways in which community groups identify these needs and 
aspirations and look at the importance of understanding community behaviour 
when identifying solutions.

We will also learn about the importance of language in strategic planning, and 
the significance of using a common way of communicating strategic ideas.

As the course progresses, we will look at how to capture and co-ordinate 
existing strategic information and how to rigorously assess the effectiveness 
of projects.

We will discuss ways of identifying the right projects that are both necessary 
and sufficient to create desired outcomes.

Finally, we will discuss ways of sharing best practice using the PRUB 
structure, and possibilities for using the PRUB approach beyond a single 
stakeholder group.

What PRUB Thinker Training Offers You

Course Content



Course Details
Timing and Assessment

Assessment

When and Where

Fees

The training initially runs over two consecutive full days, followed by a half-day 
test and evaluation process that will take place within one month of the first two 
days.

At the end of the first day participants will be given a short homework exercise 
to complete.  At the end of the second day participants will take away and 
complete a practice test which will be assessed and discussed at the follow-up 
half-day workshop.  This half-day workshop will conclude with a final test 
which participants will complete on-site.

Participants who complete the course and pass the final test will be awarded a 
PRUB Thinker Certificate in recognition of their learning.

There are no prerequisites for this course.

The next training dates are:

23rd and 24th of July, 9:30am to 4pm
We will negotiate with participants to arrange a suitable date for the follow-up 
half-day training session and test.

The venue for the next training event is:

Progressive Training and Development
Suite 205 and 306
164-180 Union Street
London
SE1 0LH

The fee for this course is £485 + VAT per person
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